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Taking Ownership of the New Year!

A New Year means a new you, and you have got to be CURRENT to stay RELEVANT!!! It is time to feel reinvigorated so that you can tackle work
with renewed energy and focus for higher productivity levels in 2011.

This 2-day programme will be facilitated by F. Pentsil from Maryland in the US. He is an internationally renowned speaker, with his services
being sought after in Europe and USA, as well as in several African countries. Come and learn new ways of re-building your collective
energies to take on the challenges of the New Year.

The topics to be treated are:

Thursday 27" January 2011

Retooling for the New Season: Time - 10.00 a.m.-11.30 a.m.

There are cycles and seasons in every business undertaking. Knowing what season we are in demands “retrofitting” of personal priorities, processes,
and inputs; and rethinking desired outcomes. Additionally, being able to shift paradigms is a needed skill to cultivate with changing seasons.
Developing an Innovative Culture: Time - 12.00 p.m. — 1.30 p.m.

Structures and behaviors produce predictable outcomes. Understanding the relationships between them is crucial in achieving predetermined
results.

Friday 28" January 2011

My Relationships and My Bottom-line: Time - 10.00 a.m. - 11.30 a.m.

Emotional & Social intelligence has now more relevance in the work place. Know how to develop these areas of our lives enhance our performances.
Our performance at work is affected by relationships within and without the place of employment.

Developing Better Thinking Skills: Time - 12.00 p.m. - 1.30 p.m.

What is your decision-making style? What thinking skills do you normally apply?

e same tOpICS wi erepeate on ondaay anuary uesaay epruary
(Th ics will b d on Monday 31*) & Tuesday 1* Feb 2011)

Venue: New, plush L’AINE Services conference room Rate: GH¢25.00 per participant (for each session) (Snacks will be provided each day)
For further enquiries contact Richard/Raymond - 0302 -717039/716986/3 or Ato -0302-239247
Email: enquiries@Ilaineservices.com Fax: 0302-717038

We look forward to having you and your work-team participating in what is expected to be inspirational sessions to face the challenges of the
New Year! See you there!
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